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AGENDA 

CLARK COUNTY REGIONAL FLOOD CONTROL DISTRICT 
BOARD OF DIRECTORS 

COMMITTEE TO EV ALU ATE THE PERFORMANCE OF THE 
GENERAL MANAGER 

JANUARY 25, 2017 
3:00P.M. 

I. Call the meeting to order and approve the agenda with deletion of any items 

1. Comments By the General Public 
This is a period devoted to comments by the general public about items on this 
agenda. If you wish to speak to the Regional Flood Control District Board of 
Directors Subcommittee to evaluate the performance of the General Manager about 
items within its jurisdiction but not appearing on this agenda, you must wait until the 
"Comments By the General Public" period listed at the end of this agenda. 
Comments will be limited to three minutes. Please step up to the speaker's podium, 
clearly state your name and address and please spell your last name for the record. If 
any member of the Regional Flood Control District Board of Directors Subcommittee 
to evaluate the performance of the General Manager wishes to extend the length of a 
presentation, this will be done by the Chairman, or the Regional Flood Control 
District Board of Directors Subcommittee by majority vote. 

2. Evaluate the performance of Steven C. Parrish, P.E., the Regional Flood Control 
District General Manager for calendar year 2016, set goals and objectives for 
calendar year 2017 and adjust compensation or take action as deemed appropriate 
(For possible action) 

3. Comments By the General Public 
A period devoted to comments by the general public about matters relevant to the 
Regional Flood Control District Board of Directors Subcommittee to evaluate the 
performance of the General Manager jurisdiction will be held. No vote may be taken 
on a matter not listed on the posted agenda. Comments will be limited to three 
minutes. Please step up to the speaker' s podium, clearly state your name and address 



and please spell your last name for the record. If any member of the Regional Flood 
Control District Board of Directors Subcommittee to evaluate the performance of the 
General Manager wishes to extend the length of a presentation, this will be done by 
the Chairman, or the Regional Flood Control District Board of Directors 
Subcommittee by majority vote. 

All comments by speakers should be relevant to the Regional Flood Control District 
Board of Directors Subcommittee action and jurisdiction. 



REGIONAL FLOOD 
CONTROL DISTRICT 

2016 STRATEGIC PLAN 

RESULTS 

VISION 

Premier regional agency providing a community safe from the devastation of floods while protecting the surface water environment. 

MISSION 

To improve the protection of life and property for existing residents, f uturc residents, and visitors from the impacts of flooding while 
also protecting the environment. 

2016 



CLARK COUNTY REGIONAL FLOOD CONTROL DISTRICT 
2016 Strategic Plan Summary 

VISION 

Premier regional agency providing a community safe from the devastation of lloods while protecting the surface water environment. 

\il lSS ION 

To improve the protection of life and property for existing residents, future residents, and visitors from the impacts of nooding while 
also protecting the environment. 

2016 

KEY SERVICE AREAS 

Master Planning 
Capital Improvement Program 
Operations and Maintenance 

Floodplain Management 
Environmental Protection 

GOALS 

Provide updated Master Plans for the control of flooding. 
Implement projects that provide the community with flood protection. 

Effect regulations. criteria and programs that protect the environment and are sound storm water management tools. 
Enhance public awareness of flood safety and other District programs. 

Seek opportunities to maximize the efficiency and effectiveness of District services. 
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CLARK COUNTY REGIONAL FLOOD CONTROL DISTRICT 
2016 Strategic Plan 

Key Service Areas 
I. Master Pla1111i11~ 

Vision: 

Mission: 

Goal #1 

2016 

2. Capital Improvement Program 
3. Operations and Maintenance 
4. Floodplain Management 
5. Environmental Protection 

Premier regional agency providing a community safe from the devastation of noods while protecting the surface water 
environment. 

To improve the protection of life and property for existing residents, future residents, and visitors from the impacts of 
flooding while also protecting the environment. 

Provide updated Master Plans for the control of flooding. 
(Maslcr Planning and Environmental) 

Strategics: 
I. Identify sustainable solutions to mitigate flooding problems that arc efficient, cost effective, and can be 

implemented. 
2. Account for the need to manage the flood risk for both existing and future development. 
3. Respond to opportunities that enhance the usefulness of the Master Plans. 
4. Update the Master Plan by utilizing the best resources and information available. 
5. Comply with the requirements of the Nevada Revised Statutes. 
6. Present Master Plan updates, changes, and amendments to governmental bodies for consideration and adoption. 
7. Coordinate the Master Plans with regional planners to allow opportunities for recreational, transportation, and 

environmental enhancements. 
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2016 

Objectives: 
I. Manage the Master Plan Update for Muddy River and Tributaries for adoption by March 2016. 

11,e .Waster Plan Update (J1PU) was reviewed and completed in coordination with the District, Clark County, 
the Nevada Department of WildlUe and local co1111111mities. Due lo the sparse development in the Upper Muddy 
Rfrer floodplain (Jtfoapa and Glendale), the plan continues to recommend sound floodplain 111a11agemn1t for 
that area. however, several changes and amendments were recommended for the /,ower J1udt~}' River area, 
i11cl11di11g: 

• cha11ges to the si:,e a11d locatio11s of the Western Washes delention basins; 
• the Western Washes railroad channel has been upsi-;,ed; 

• two new detention basins have been added to address .flows Ji·o111 the east<~{ the ,Wuddy Rfrer; 
• the pre,•iously proposed parallel cha111zel below Cooper Street has been replaced by a newly 

proposed nest Creek channel; and 

• the pre,·iously reco111mended levee al011g the east side of ,Wuddy River cluumel below lewis 
, \ vnwe has been remm•£1d from the .',,laster Plan, as has the exca11ated c/za1111el through the 
O,•ato11 H'ildlife .Wa11ageme11t Area. 

The J1PU was adopted by the District Board 011 ,Way 19, 2016. 71,e MPV will remain in effect over the next 
ffre-year cycle, sul~ject to 111od(ficatio11s .fro111 any .Hasler Plan Changes or i\mendments during that time. 

2. Initiate the Master Plan Update for Bunkerville and Mesquite by May 20 16 for adoption by August 2017. Attempt 
to streamline the update process to minimize cost while meeting the needs of the community and requirements of 
slate law. 
On 1\ul(ust 11, 2016, the District Board authorized the General J1la1wl(er!Chie.f Engineer to solicit proposals, 
s£'il'ct a consultant and itel(oliate a professional ,·ervices contract to prepare a ,Waster Plan Update for the Town 
of /Junkerville and the City of Jf esquite. ,1 professional services contract to perform the work was approved 
by the Board 011 December 8, 2016 and the co111pll'tio11 of the MPU is .,·cheduled to he finalized and presented 
to the Board for adoptio11 in ,Vol'emher 2017. 

3. Initiate the Master Plan Update for the Las Vegas Valley by April 2016 for adoption by September 2018. Attempt 
to streamline the update process to minimize cost while meeting the needs of the community and requirements of 
state law. 
011 Way 19, 2016, the Di.<,lrict Board a11t/10ri-;,ed th£' General .Wa,wl(erlChief Engineer to w,licit proposals, 
select a co11.mlta11t and negotiate a pr<~f'essio,10/ seniices contract to prepare a .Waster Plan Update for the Las 
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2016 

Vega.\· Valley. A pnd'essiona/ services contract to pe1:for111 the work was approved hy the Hoard 011 September 
8, 20/6 and the completion <f the J1PU is scheduled to be.finali-;,ed and pre.,·,,nted to the Board.for adoption in 
September 2018. 

4. Review all Master Plan Changes and Amendments to see if they require Southern Nevada Regional Planning 
Coalition (SNRPC) action. Review Nevada Revised Statute requirements for Master Plan Changes and 
Amendments and propose changes as necessary. 
Vistrict .,·tajj'rn1iews all change.,· and amendments to ensure they conform to the SNRPC Regional Policy Plan. 
In August and October of 2016, two separatt1 Ma.-..ter Plan Changes were adopted in the Duck Creek JJ/ue 
Diamond ll'atl'rshed. In Nm·ember of 2016, a .Hasler Plan Amendment was adopted in the Lower Northern 
/.,as Vegas Wash Watershed. District sl({{f coordinated till' changes and amendment to the Las Vegas Valley 
.Hasler Plan with the planning departments at the respective entities to ensure the actions would conform to 
the S ,VRPC Regional Policy Plan and bt1 heard by the SNRPCfor approval. 

5. Continue to participate in forums on the water cycle and assess the effect on future Master Plans. 
District staff continues to participate in regular 111eetil1gs to discuss these issues. Regular meeti11gs include 
Stormwater Quality J.1anagement Committee, Lake .Wead ll'ater Quality Fon1111, LIJs Vegas Valley Watershed 
Ad11i.,·01J' Committee. and the hts Vegas Was!, Coordination Committee. 

6. Review future Bureau of Land Management (BLM) land sales lo determine impacts on the Master Plans and 
identify real estate to be reserved for futu re Ooocl control infrastructure. 
TJ,,, review proce'i'i has been established to address BLW .mies. and comments are offered when appropriate to 
secure future rights-of-way. During calendar year 2016. 40 parcel . .-.. were re11iewed a,· part<~{ I 1 BI.,M land 
wt/es. 

7. Continue routine maintenance of the District's Geographic Information System (GIS) w1lh engineering and cost 
data for the Capital Improvement Program. 
Thc District continued to provide leading-edge Geographic Tnformatio11 Systems (GIS) technologies to both 
sf({[{ and the public. Tht' District's G/5,' ,·f({[f 111ai11tai11ed Digital Flood Insurance Rate Map (DFIRM) data 
and flood control .facility data, which is continually updated to re.fleet new flood insurance studie.,; and 
completed .flood control projects. This GIS data is provided to Clark County 's GIS central data repository for 
tt'>e by other entities, agencies, and customers. This data is also utili-;.ed in the District' . .-.. web, desktop, and 
mobile applications. !,~formation Tec/1110/ogy <;faff also responds to custom map and other GIS product 
requests. 
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CLARK COUNTY REGIONAL FLOOD CONTROL DISTRICT 
2016 S trategic Plan 

Key Service Areas 
I. Master Planning 

Vision: 

M ission: 

Goal #2 

2016 

2. Capttal lmprm•e111e111 Program 
3. Operations and Mai11te11a11ce 
4. Floodplain Management 
5. t.:111•iro11111e11tal Protection 

Premier regional agency providing a community safe from lhc devastation of floods while protecting the surface water 
environment. 

To improve the protection of life and property for existing residents, future residents, and visitors from the impacts of 
flooding while also protecting the environment. 

Implement projects that provide the community with flood protection. 
(Capital I mprovcmcnl Program. Operations and Maintenance. Environmental. and Local Drainage) 

Strategies: 
I. Improve regional coordination of flood control activities. 
2. Expeditiously implement Master Plan facilities in a logical order. 
3. Acquire, design, construct. and maintain facilities utilizing the best available information. 
4. Improve partnerships with stakeholders. 
5. Ensure the effective use of funds for implementation and maintenance of flood control facil ities. 
6. Ensure compliance with local. state, and federal programs and/or regulations. 
7. Keep abreast of new rules, regulations, and technologies that impact the continued implementation of the District's 

Master Plan. 
8. 

9. 
10. 

Maximize the benefits of the regional system through a local drainage program for entities to implement local 
drainage projects. 
Provide quality assurance, quality control, and value engineering on projects. 
Explore all opportunities to discharge the Master Plan in a timely manner. 
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2016 

Objectives: 
1. Oversee the construction of flood control facilities identified in the Regional Flood Control District Master Plan(s). 

Currently. the District has the succes.~ful administratfre and.fiscal ma1w1-:eme11t ,~{ 98 open interlocal contracts 
totalinK $.J08.9 million, of which $139.2 million is remain inf.(. In FY 2015-16, the District's Board of Directors 
acted upon 6-1 projects f1111di11,.: approximately $52.8 million using resources from Pay-As-You-Go of $15.2 
million and pr<~j,,ct closeouts and reductions totaling $37.6 million. A\ of December 2016 (FY 2016-17), the 
Board has acted upon 15 projectsfwuling $25.0 million, ,~{which $22.2 million used re.rnurcesfrom Pay-As
You-Go .fimding and Bond ft111di11g and $2.8 million in returns from pr<~ject closeouts and reductions. 

Durinf.( FY 2015-16. 9 projects were awarded.for co11struclio11 totaling $203.0 million. This amount includes 
District fiwding ,f $125.3 million with the remainder funded by other sources. A.dditio11ally. 1-1 projects 
completed construction over the fiscal year with a total i•alue of $87.4 million, of which $72.7 million were 
RFCD.funds. tt'ith a combined total<~{ $290.-1 million, approximately 3,-157jobs would be created or sustained. 

In FY 2015-16, the District spent $9.6 million in Facility Haintemmce. The Facility Maintenance budtet.for 
FY 2016-17 is $10.5 million and the Local Drainage Prog1wn is $1,000,000 to allow maxi11wmfundin,.: for the 
Capital lmprm•£1111ent Program. Revenue trends w;f/ continue to he evaluated and additional cost-savings 
measures implemented to maximi::,e fimdillg for prr~jects. 

The Las Vef.(as Wash - Sloan Channel to Bonan::,a Road and Flamillgo llash below Nd/is Boulevard project 
include.\ imprm•ement.,; to tire existing cha1111el and till' Desert Rose Goff Course to increase the capacity of Las 
Vegas Wash to com·ey a j1ow rate of approximate(v 14,000 cubic feet per second (cf\) at C£'dar Avenue to over 
21,000 c.fs at Sloan Chmmelfrom a tributm)' area<~{ over I.JOO square miles. Thi' majority o,f this project lies 
within Clark County with the remainder beint within the City <f Lits Vegas. Clark County is the J,ead Af.(ency 
and is managing the design and construction of the project. With the advent <d improved analytical tec/mo/01:y, 
a ,.:realer flood risk than pr,,viously e,·timated has been identffied along thi,· reach ,4 the Las Vegas Wash. As 
a result, 011 ,Vm•ember 16, 2011 a revised .flood ha::.ard map was published by tire Federal Emer1:ency 
Management 11.gency (FE.lit\), which added in excess of 1,700 structures (homes and businesses) to the Special 
Flood Ha::,ard. This project has reducedJ7ood risk lo life and property and allowed FEM,1 to revise the flood 
lw::.ards maps in the area to re.fleet the reducedflood threat. To date, $82,884,000 of RFCD.funds have been 
encumbered for construction and construction engineering for the prt~ject. Outside funding totaling 
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2. 

3. 

4. 

2016 

$.JJ,817.2J(Jfrom the City<~{ Las v,,gasfor W'Wer improvements and Clark County.for recollstruction of the 
club house is also included for a total prrdect cost o.f $120,261,666. Tl,,, channel and IIU{jor bridge structures 
within the limits of the go{{ coune are complete, as well as the reconstruction of the golf course itself The 
c/uh house reconstruction is complete and the golf course is open to the public. The design,~{ the north reach 
<~{ La" Vegas ~t'a.\·/1 extending jiwn .Ve/tis Boulevard to the north is completed, the prt~jl'l't is currently under 
construction and scheduled to he completed i11 spring 2017. \ request for a Letter of ,l1ap Revision was 
submitted to FE,l!A in thefall ,~{2015 to remm•e Special Flood lla:,ard Areas where possibfo. The request was 
approved by FE.'HA in May 2016, and the new Flood lns111Y111cl' Rate ,\.,faps became e.ffectfre September 22, 
20/6. In addition, a conditional letter<~{ 111ap revision ha.,· been appnn•u/ hy FEMA for the reach extending 
north Ji·om Nellis Boulei·ard. Once construction i.\· co111plete 011 this reach. a .final Letter of Map Revision 
request will be submitted to FEMA to revise the.flood ::.one limits as a result of the new clw1111el. 
Ensure effective and efficient maintenance of flood control facililies. 
Approiwl inter/ocal co11tracts.fora/l entities in FY 2015-16 totaled $12,307,350.00, ,if which $9,604,598.88 was 
spent on the .l1aintena11ct' Work Program to ensure efficient operation of theJTood control network. 

Staff is reviewing and monitoring the Fl' 2016-17 use of mai11tena11ce .fiwds, <~{ which $10,454,750.00 was 
approved in lnterlocal contracts for the six memba entities. h <~{ the ,;econd quarter of FY 2016-17, 
$2,../-13,665.53 has been spent. 
Manage the Local Drainage Program to aid the community. 
In Fl' 20/6-17 there Wl're 1w requestsforfcmdingfor the Local /Jrai1wg£' Program. Since the inception o_fthe 
Local Draiiwge Program i11 fiscal year 2003, 26 projects have been funded by the District totaling 
$12,970,513.63, which inc/udc,· reductions and pr<dl'CI closeouts. In FY 20/6-17, $1,000,000.00 is hudgeted 
for this program. 
Monitor and respond to state/federal legislation thal may impact the discharge of the Master Plans. 
District stc~ff and consultants work wit!, state and federal represe11tatfr,·s to monitor, suggest, and support 
legislation that is favorable for design and construction of the Ma\·ter Plan pn~jects. These efforts are 011w,i11g. 
District consultant has engaged local entities to creatl' a database of public.facilities on federal /and,· in support 
of legislation intended to tum the ownership of those lands hzcluding mineral rights to the local governmental 
entity. In addition, District Gl'lleral ,\1/anager provided testimony in July 20/6 to the House Natural Resources 
Committee chaired by Representative Roh Bishop (R-Utah) to further i,~form co11gre.uio11al leaders· of the 
benefits and the importance ,if passing legislation to resofre i."sues related to JJLM control<~{ lands where local 
public.facilitie.,; hal'e been constructed. 
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5. 

6. 

7. 

8. 

2016 

Evaluate multi-use proposals for projects. 
District staff periodically rel'iews multipfo us<' propo.wlsfrom member t'nlitie.1; and prfrate dei•elopers planning 
111t1fti-11se project.,· in Re!-(ional facilities. District staff participates in th,• Re!-(ional Open Space and Trails 
workwoup 11umtltly meetings to help ident(f.v and coordinate new trail projects which may impact Regional 
.facilities. 
Participate in engineering associations. 
Vistrict stajf participated in sn•eral local and national engineering association ei•ents. District staff are 
mem/u•rs of. or contributors to the followil1g organi'::.atiom-/committees: ALERT User's Group, American 
.l1eteorological Society, ,imerican Public Works A .\·sociation, rimerican Society for Public Administration, 
American Society,~{ Cfri/ Engineers, Ari::,ona Floodplain J1cmagement Association, ,issociation of State Dam 
Safety Officials, Association <~{ State Floodplain ,\;lanagers, City-County Com11u111icatio11s and Marketili!-( 
Association, Com·truction .'Wanagers issociation <f , imerica, Department of llomela11d Security Dam and 
Lei•ee Sector.,·. Floodplain ,\tlanagement Association, Government Finance qfJicers 1-hsociatio11, lntemational 
1\ssociation of B11si11e1;s Communicators, Lake .Wead Water Quality Forwn, Las ·vegas Valley Watershed 
Acfri.wn:v Committee, Las Vegas H-ash Coordination Committee, National ,issociation <~{ Flood and Storm 
Wala .l1anagement ,lgencies, National Auociatio11 of Goi•a1111w11t Communicators, National llydrologic 
ll'aming Cmmci/, National Society of Professional Engineers, Nevada Hazard Mitigation Planning 
Co111mittee, Nevada Silver Jackets. Nei•ada TaxpaJ•ers Association, Public Relations Society of America. 
Southern Nevada llome /Juilder.1; As.'iiociation, State of Nevada Entity Technical Alliance, Stormwater Quality 
.l1a11ageme11t Committee. UNL l' Cfril and Em•iro11me11tal E11gineering and Construction Departme11t Advisory 
/Joard. 
Solicit and evaluate input from the construction industry and design community, including entity consultants, to 
address design, construction, and maintenance of flood control projects. 
Engineering staff regularly attend progress meetings for all District jimded design and construction projects 
witlt entity Public l.Vorks IU!rsonnel, design consultant and contracton. District _1;ta.ff have been i11timately 
i11volved with co11structability review.\-for projects constructed with the Construction Manager at Risk (CWAR) 
project delfrery method . 
Review proposed Capital Improvement Program design submittals within 30 days after receipt. 
En!-(ineering sf<{[f re1•i£>w all Capital Jmproi•ement Program (Clf') design submittals to ensure conformance 
with the "Uniform Reg11latio11s for the Control <~{ Drai11age" a11d the "Hydrologic Criteria a11d Drai11age 
De.1;ign ,'1/amw/". As,~{ December 2016. 28 reviews were performed/completed 011 16 projects with an average 
reriew time of 20 days duration. In addition to CIP. 5 major 111ai11tc11ance projects. trail projects, or other 
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10. 

2016 

pn~;,,cts funded hy outside a,?endes that qffect .facilities on the master plan hare been rei•iewed within the 
required rei•iew time of 30 working days. 
Update the District's Ten Year Construction Program by July I to integrate the financial and engineering planning 
processes. 
11,e Ten Year Construction Program (Tl'CP) and Fiscal Year Prt~ject List are required to be updated anmwlly. 
TYCP re.wmrces generally consist <~/' sah•s tax rc1·e11ues and debt .fi11a11cing. On June 9, 2016, the Board 
adopted the Ten Year Construction Program which totaled $865,-136,61.J. 
Investigate participation in the Cooperating Technical Partner Program offered by the Federal Emergency 
Management Agency to determine suitability with District operations. 
111 2016, District staff 111,,t wit It FEJ1A to determine th<1 viability of becoming a Cooperating Teclt11ical Partner 
(CTI'). FE.WA representatives agreed to investigate possihle projects/programs wlticlt could be.fmuled by the 
CTP Program. Discussions are still ongoing. 
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CLARK COUNTY REGIONAL FLOOD CONTROL DISTRICT 
2016 Strategic Plan 

Key Service Areas 
I. Master Planning 

Vision: 

Mission: 

Goal #3 

2016 

2. Capital Improvement Program 
3. Operations and Maintenance 
-I. Floodplain Management 
5. E111·iro11111e11tal Protef'tion 

Premier regional agency providing a community safe from the devastation of lloods while protecting the surface water 
environment. 

To improve the protection of life and property for existing residents, future residents, and visitor<; from the impacts of 
flooding while also protecting the environment. 

Effect regulations. criteria and programs that protect the c1n ironmcnt and arc "ound "tormwater management tools. 
(Hydrologic Criteria and Drainage Design Manual (HCDDM) Regulations. National Pollutant Discharge Elimination System (NPDES), 

Emergency Action Plans (EAP), National Flood Insurance Program (NFIP). Community Rating System (CRS). Environmental, Wetlands, and 
Water Quality) 

Strategies: 

I. Assist customers to increase their understanding of flood control rules, regulations, and the National Flood 
Insurance Program (NFIP). 

2. Ensure compliance with the Uniform Regulations for the Control of Drainage for all projects that have regional 
signi ficancc. 

3. Provide a sound basis for the expenditure of private, public, and regional monies. 
4. Utilize the best available information in the planning and design of private and public infrastructure. 
5. Promote programs that qualify communities to receive credits under the NFIP's Community Rating System 

(CRS). 
6. Cooperate with entities to provide the Federal Emergency Management Agency (FEM/\) with information lo 

facilitate publication of accurate flood insurance rate maps. 
7. Ensure compliance with the District's Environmental Impact Statement (EIS). 
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8. Ensure compliance with the Las Vegas Valley National Pollutant Discharge Elimination System (NPDES) 
Municipal Separate Storm Sewer System (MS4) permit issued by the Nevada Department of Environmental 
Protection. 

9. Ensure compliance with the minimum requirements of the District's HCDDM to produce flood resistant land 
development and effective flood control infrastructure. 

I 0. Participate in multi-agency environmental protection efforts. 
11. Collaborate with the entities to develop Emergency Action Plans that provide communities with a safety plan 

during flood control emergencies. 

Objectives: 

1. Assist with map revision requests associated with capital improvement projects as necessary. Address flood 
mapping issues as needed. 

District staff rei•iews impacts to FEJ-11\ Special Flood Ha-:,ard Areas durinK the design phase ,if every project. 
Letters of.Hap ChanKe (LOMC) are processed through FE.WA as appropriate throuKh desiKll and construction 
<~{ all capital impm1•eme11t proKNlln pr<~jects. In 2016, based 011 designs <if project.\' in the capital improi-ement 
proKram there were 110 Conditional Letters of J1ap R,,i•ision (CLO,\1R) issued. 

The followi11{: Letters <~{ Map Revision ( LO,W.R) were issued by FEMA in 2016 based 011 projects built as part 
of tlw capital improvement JJr0Kram: 

• Duck Creek - Green Valley Parkway to Mountain Vista; and 
• Las Vega.~ nash - Sloan Channel to ,Vellis Bfrd. 

The .followi11g Letters of Map Revision (LOMR) art' hei11g prepared or are under rei•iew by FEMA based 011 

projects built as part of the capital imprm·eme11t program: 
• Lone .'vlo1111tai11 Road/Rancho /Joulevard; 
• Brooks Street at 1-15; 
• ColtonAi•enueatl-15; 
• Duck Creek H'aslr, Sunset to Sandi,;//; 
• Equestrian Detention Basin; 
• 1-15 Corridor- Cactus ,\ venue to Pehbll' Road; and 
• 1'vludc~v Rirer - Cooper , l vt•1111e Bridge•. 
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2. Communicate lhe NFIP rules, regulations and/or changes lo established rules and regulations to customers as 
necessary. 
/)i\trict \ll{/l' respmuf.,· to qut•stions and iuquiri<'S rcgardi11g tlu! National Flood lnsura11c:,~ program (NF/I') 
ruhs and ffg11/ation, a, m 1 c<lt-d. 

3. Review regionally significant private and public development proposals to ensure conformance with established 
rules, regulations, and criteria within 30 working days after receipt. 
Tiu• Di\trtct n 1 i•il-w,·d plans a ., rnlm11ttl'd to enmn co11forma11ce wit/, /he Kt1iddi11cs eslahli.,;hed for prirnte 
de1•,1/opm,•11t i11cl11di11K addell{!tl/11.\. A s ,~r Deccmh,·r 20 I 6. {I total ,f 15-1 COl1llll('llt.,lco11c11rrl'llCl' letters lllll'(' 
1,,,,,11 complet,•d. 011 m·erage. staff comp/,•JNI the.\l' re1•iews within /5 working days. 

4. Continue to assisl enlities in complying wilh environmental regulations. 
JJi,·tricf \taff co11tim1t'\ to a.ui,·t memhn l'ntilies /11 comp(w11~ with all em·ironm,•11/al ref!ulations. 

5. Continue to assist enti ties prepare Emergency Action Plans for flood control facilities. 
l>i,·trict 'ila/lomtimll'\ lo m·,I,·t memh,•r ,•ntitie, in dt1l'elopi11g or updatinK E111t1r.~t•11cy ·tction Plan,. 

6. Coordinate execution of the illicit discharge detection and elimination program including a component for 
construction site inspection. Continue implcmenlatmn of a construction site stormwatcr education program for 
Las Vegas Valley jurisdiction inspectors and construction site operators as needed. 
f'lll' current conslruclion \ii,· in,peclion progmm continue., from pn•i·ious y<'ltrs with tlw goal to reduce 
,·edimellf and co111,tructio11 polluumt., <'ntainl( th,· storm drain system. In 20/6, the Di.,·trict helped preparti 
updated training material.,· for local city and cmmty sl<{[f to 11.'ie in the dc•1•,•/opme11t ,~{ co11structio11 sit,i 
imp,•clors. Training ,·,•ssionsfor contractors an• held mrnually.for local co11.,·tructio11 companies lo aid in their 
compli<mc,• with rite 1n·ogra111. Tlw District helpl'd mxani:.c and pr,·s,•111 the sessions. In 2016, two contractor 
traininK H•s,iom Wl'ri' hdd w;ing updatNI co11structio11 sit<• training malaial. Future trai11inK will be scheduled 
as i11dicat£1d hr imp,•ction re.,ult,. 

7. Comply with state and federal stormwater quality managemcnl program, by annually conforming with NPDES 
permit activities. 
Ill accordance with tJ,,, Clean n'afl'r Act. th,, Clark County Rt•Kio11al Flood Control Distnct has be<'ll operalillK 
111uler a National Pollutant Discharge !Wmination .\)•stem (NPDES) permit with the f.,(tS i cgas Valf,,y entities 
since Decnnber /990. The pamit, which /ta\ a Jfr,i-year duration, was 1110,·t recently n·m•wed in February 
20/0. It 011t/i11cs {I schedule ,~r ll10llilori11g requirt'llll'III\' (Ill{/ best lll(l/lllgement practint.\' dc•signed to protect 
IIH• quality 1~/ .mrface waten· 111 th,• /,{J.\ l't•gas \ alley. To maintain co11si.1,/e11I repre,·,111/alio11 tltrou~/1011t ti,,, 
lt•rm. the District "''Koliated and th,• Board apprm•ed a Nf'l)K\' con.rnltant contract 011 June 9, 2016. Tlw 
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2016 

m1111wl permit complianCl' report was submilled to !Vf)EP in ,",'eplember 2016 and is presently being re1•iewed 
by the l\lDEP. 

8. Provide support lo the NPDES co-permiltccs in permit compliance programs. 
The ,VPDES co11.rnltant contract lllfri,·es, supports, and documents permit compliance for all co-permittees of 
the NPDES permit. In addition, tlte District currently sen-es as chair<~{ lite Stormwater Quality Management 
Committee (SQJ1C) lo coordinate storm water program clements and ensurt' compliance witlt the permit. The 
District Public Information sta.ff assists co-permillees witlt public outreaclt and works to ensure compliance 
with the i11creasi111; rigor<~{ VPDES and EPA regulatiom·. 

9. The current NPDES program was audited by the Nevada Division of Environmental Protection (NDEP) in 
February 2014. Findings from the audit were received by permittees in August 20 I 5. Provide support and 
coordination <luring 2015-16 to co-permittecs for potential! y enhanced program clements based on comments 
from NDEP and the Environmental Protection Agency (EPA) as a result of the program audil. 
Findings from tlu Februmy 20J.J audit were received.from NDEP 011 Augw,t 24, 2015. District coordinated 
with the permitlees and prepared a unified respom,e to ,VDEP, which was submitted 011 December 4, 2015. 
District also coordinated tlte dei•elop111e11t <d an implementation plan and scltedule to be carried out in 2016. 
The implementation plan consisted of six sets of delfrerable documentation packages to NDEP 011 various audit 
items. As of Dl'cember 2016, tit£' six packages havl' been sent to NDEP per the agreed schedule. NDEP is 
re1'iewing the final documents. The audit is expected to be faw,rably closed in early 2017. 

10. The current NPDES MS4 permit expired in February 2015. Provide support during 2015-16 on 
discussions/negotiations relative to permit renewal. 
The current permit has been administratively extended by NDEP until a new permit can be written and 
negotiated. Once the 2014 audit i.\' closed, NDEP plans lo begin writin,: and 1ze,:otiati11g a new MS4 permit. 
Thi.\ process is expected to begin in early 2017 and will likely take sei·eral 111011/lts to complete. 

11. Provide funding for outreach, research. study. design and/or construction to protect and/or enhance the stormwater 
environment and support common elements of the Las Vegas Valley NPDES stormwalcr permit compliance 
programs. 
Tlte District co11ti11tll'S to de1•elop public sen•ice announcements (PSA) //,at focus 011 the importance of not 
polluting our de<,erl <'n1•ironment. Tltese commercials point out behaviors residents can change to help protect 
Lake .l1ead, our drinking water source. Commercials are placed as paid advertising in the spring and fall with 
four IIU{jor television networks to rei,~force the importance of not dumping trash, reporting clogged storm 
drains.fertilizing properly, disposing of pet waste and using commercial car washes. In 2016, the District spent 
$25,000 in bot/, spring and fall stormwater lllfrertising. The Ne1•ada Division of Environmental Protection is 
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CLARK COUNTY REGIONAL FLOOD CONTROL DISTRICT 
2016 Strategic Plan 

Key Service Areas 
I. Moster P/a1111i11g 

Vision: 

Mission: 

Goal #4 

2016 

2. Capital l111proveme111 Progra111 
3. Operations and Maintenan<·e 
4. Floodplai11 Management 
5. 1~·1n>irm1111e11tal Protection 

Premier regional agency providing a community safe from the devastation of floods while protecting the surface water 
environment. 

To improve the protection of life and property for existing residents, future residents, and visitors from the impacts of 
flooding while also protecting the environment. 

Enhance public awarencs, of llood safety and other District programs. 
(Public Information. Information Tcchnolog), Flood Threat Recognition System (FfRS). antl Wchsitc/lntcrncl) 

Strategies: 

I. Educate the pubJic about the dangers of flash flooding; flood insurance, and the importance of protecting the 
environment. 

2. Enhance the Flood Threat Recognition System (FTRS). 
3. Provide printed and electronic information that is graphically appealing and easily understood. 
4. Enhance the District's Website (www.regionalllood.org). 
5. Communicate with the public about all key District service areas across traditional and digital methods. 

Objectives: 
I. Produce the Annual Report by October 2016. 

The /Jnard adopted tt,,, Fl' 2015-16 Annual Report 011 November JO. 20/fi. 

Page 15 of 21 



2. 

3. 

4. 

5. 

2016 

Ensure funds provided for public information services are utilized in the most cost effective manner. Produce 
Public Service Announcements (PSAs). brochures, social media and other media methods to inform the public 
about nood safety, flood insurance and stormwater quality. 

The District places safety PSA '\' asi commercial time with the major network stations. In 2016, the District 
spent $26-1.000 placing commercials in both Engll\·I, and 5,'panislt starting in mid-June and continuing through 
mid-September<~{ the summer .f7ash j7ood season. A11 additional $25,000 was ,pent 011 Storm water PSA 's in 
. l-fay and Nm·emher 2016. 
Educate the public about nood safety through an annual Flood Safety Advertising Campaign. 
District stajfmonitors.fu11ds w,edfor lite Flood Safety Advertisi11,.: Campai,.:nfor compliance and cost ef{ectfre 
use<~{ District .fimding. On February 11, 2016, the District Board approved a professional services contract 
for the 2016 Flood Sq{ety 11dvertising Campaign. A.\"<~{ December 20/6, $915,000 has been spent, meeting 
lmdget requirements. It is anticipated in February 2017. a 1u1 w pr<~{e.ufo11al service.,· contract will he approved 
for the 20/7 campaign. 
Produce The Flood Channel television program that focuses on nood safety, nood insurance, and protecting the 
environment by educating the community about District programs. 

011 June 9, 2016. tlte District Board approved an a111wal agreement with the City of Las Ve1:as, KCLV-TV2.for 
~•ideotapi11g and editing <~{ up to six (6) .flood c/1a11m:l television shows for a total contract cost of $89,900. 
From Ju(}' to /)ece111h,1r, the District produced two (2) programs and a third was being .fi11a/i-;.ed by KCL V.for 
air. 
Continue the public information program in schools for first through fifth grades and conduct science-based 
outreach opportunities for older students . 

• Provide the Desert Floods school video in either English or Spanish. 
During calendar year 2016, 9,800 students received curriculum materials and teachers were provided 
with the Desert Floods school 1•ideo in eitlter English or Spanish. The District also updated printed 
student materials prior to the start<~{ thl' 20 l 6-17 school year. 

• Solicit and conduct school presentations upon teachers' request. 
The District made students aware <~{ the dangers <~{ playing in .floodwater and drainage facilities. 
During calendar year 2016, District \"t<~ff made 568 classroom presentations at I 15 elementary schools 
speakin,.: to approximately 9,800 students. 

• Monitor the effectiveness of the expanded program by surveying participating teachers. 
/00'/c of teachers who returned suneys about tlte \"chools outreach program stated tltey believe their 
students were deterrul .from playin,: in .f7ood waters. 
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6. 

7. 

8. 

2016 

Plan and execuLe a media event to heighten media coverage and public awareness of Oash flood season no laLer 
than July 2016. 

The Board,~{ Directors designated July a,· "Fla,·h Flood 4wareness .l-1011/h" and held a news cm~ferenct' 0,1 

June 29 at the .Vational lVeather Sen-ice. Tlte fi•ent was attended by all local mainstream and Spanish 
television stations and resulted in more than 36 ltours of news covemge. Additionally, the District saw 
1111precede11ted growth ,~{downloads ,~{the FloodSpot app as a n•rnlt <~{ 11,•ws coverag,, and staff social media 
work. 
Communicale NFJP Insurance availability to residents as necessary prior to May of each year. 
Dis,·eminatillg information about flood insurance continues lo be a priority. Commercial placement of the 
.flood insurance spots continued tlrrouglt the year. District sta,ff continues to respond to questions and inquiries 
regarding National Flood Insurance Program rules and reg1tlatio11s. tldditionally, important ;,~formation 
about flood insurance has been featured on Tiu• Flood Cha,111el Show ,·everal times over the past year and 
flood insuranc,, i,~formation is featured 011 the FloodSpot app. 
Cominue to evaluate and update the District's Information Technology. 
• Routinely update the District's Website. 

Updates are routinely implemented 011 the District's website. New features such as weather radar and 
enhanced \'earcl, tools were added to the F/oodview Adwmced web application. As,~{ Vecember 2016. 
there wae 2,066,212 111dq11e 1•isitors to the website. 

• Routinely update Desktop. Web and mobile applications. 
The luformatio11 Technology (IT) sf<{[{ continued to enhance and maintain the decision-support tools 
aMilahle in the desktop application Re,?ional Flood ,i,Janageme11t System (RF,lt/S). luc/uded in the 
improvements wert• additional fi11a11cial reports and refinements to the display .fi111ctio11s of both the 
Floodvil>w application and other R FMS applicatiom·. A mobile application was created for the District's 
FTRS system in both Android and iOS mobile plumes. 

• Routinely monitor changes to the Enterprise Resource Planning System, and integrate the Regional Flood 
Management System (RFMS) accordingly. 
Continuing maintemmce on the process of downloading data from the County resulted in increased 
integration between the Enterprise Resource Pla1111ing S)'stem (ERP) and the RFMS reporting system. 
Additional report.\' were created.fro,11 the enhancement. 
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2016 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

Monitor and evaluate the effectiveness of the Public Information Program through consistent tracking of media 
hits. social media metrics and other evaluation methods. 
The Di.\·trict has been .rnn'l'.','htg residents since 1999. The results of the 2015 suniey w,•re presented lo the 
Citi-:.en.,· A{frism:v Committee at their Februm}' 1, 2016 meeting and to the District Board at their Fehrua,y 11, 
2016. , 1nother 1,un•ey ix planned for 2017. 
Continue, and potentially expand public information efforts for the Spanish speaking community. 
District staff' now conduct all Spanish outreach activitie,\, including expanded efforts to reach Spanish media. 
Hispanic media was present at the 2016 Flood Safety News Co11fere11ce and tlze District re.,ponded to several 
interviews initiated hy Spa~tish media stations hefore and durhtK storms throuJ?hout 2016. 
Attend and support community outreach events and other activities that promote protecting the environment and 
flash flood awareness. 

During calendar year 2016, the District participated in 18 commtmity ei1e11ts providing i1~f'ormatio11 about.flash 
flood safety and storm water quality. 
Ensure that FfRS field stations arc operational at least 96 percent of the time and install new FfRS field stations 
as necessary. 
Based 011 monthly rai,~f'al/ su11111ta1J' reports (between March and (ktoher 2016), the FTRS.field stations were 
operational 98. l o/c of the time. The District assum('{I responsibility for two (2 ) rain gauKes previously operated 
by Clark County Public Works (CCPlV). The District assisted CCPW in upKrading the water level r.:aur.:e at 
Wi,mick A i•enue and it 110 longer need., lo be manual(v reset weekly. There are currently two hundred four 
(20.J) Iota/field station.,,<~{ which District staff operates and 111aintai11s one hundred ninety-,,;ix ( 196). 
Review and update the District's Flood Response Plan by June 20 I 6. 
The Flood Response Pla11 was revi.\'l•d and updated in June 2016. 
Continue to provide training to entities and staff on the use of FfRS software as required. 
District stajf designed, developed and implemented a new web-based application to allow emergency responders 
and the public to easily and reliably access FTRS data; additio11al.f11nctionality and utility were added during 
the past year. Training 011 the use<~{ FTRS .rn.ftwan•for entities and staff' is an ongoing process. 
Assist District staff with communications needs regarding all District programs and provide training as needed. 
District Public Information staff met with other District staff as needed throughout 2016 to facilitate 
co11111umication needs. This included preparation for inteniiews. assista,1c(' with presentations. legislative 
brie.fings throughout early 2016 and a training 011 cri'iis co111mu11icatio11s in June prior to Flash Flood Season. 

Page 18 of21 



CLARK COUNTY REGIONAL FLOOD CONTROL DISTRICT 
2016 Strategic Plan 

Key Service Areas 
I. Master Pla1111mg 

Vision: 

Mission: 

Goal #5 

2016 

2. Capital /111pro1·e111e11t Program 
3. Operations and M(lintell(IIICe 
../. Floodplai11 M(l11age111ent 
5. /-:-11l'iro11111e11tal Protection 

Premier regional agency providing a community safe from the devastation of floods while protecting the surface water 
environment. 

To improve the protection of life and property for existing residents, future residents, and visitors from the impacts of 
Oooding while also protecting the environment. 

Seek opportunities to maximi7e the efficiency and effectiveness of District services. 
(Multi-use Facilities. Dcvcloper Participauon. Entity Advance Funding. Joint Funding. Bonding. and Over ~izing) 

Strategies: 
I. Enhance the level of service provided to the District 's internal and external customers. 
2. Expedite the construction of flood control facilities. 
3. Ensure the financial integrity and stability of the District. 
4. Maintain open communications with the Board of Directors, advisory committees, local governments and 

agencies, and the public. 
5. Enhance the District's Document and Management System (DDMS). 
6. Allow for the development of multiple uses (e.g. recreational, wetlands) for flood control facilities with local 

entities. 
7. Work with community partners to maximize the use of District resources. 

Page 19 of21 



2016 

Objectives: 
1. Closely monitor the economic conditions in Southern Nevada. 

• Maintain operational expenses at IO percent or less of sales tax revenues. 
• Evaluate financial impacts to the Capital Improvement Program. 
• Evaluate financial impacts to the Maintenance Work Program. 
• Evaluate financial impacts to the Local Drainage Program. 

Operational expenditure ... were 6.3 percent<~{ the mies tax revenues<~{ $94.5 million in FY 2015-16. 
Additionally, operating expenses are lnulgeted at 9. 1 percl'llt of estimated sales tax rei·enues ,~{ $97. I 
million in Fl' 2016-/7. TJ,,, District is able to meet its.financial commitments, due to solid.fiscal policies 
that lun•e been in place for many years. Fiscal policies hal'e set the .framework that allows the District 
to operate rnwothly. 

/11 the District's FY 2016-17 Ten Fear Construction Program (Tl'CP), $200 million and $175 million 
in General Obligation bonds have been pmKrammed in .fiscal year 2019-20 and fiscal year 2024-25, 
re\pectively. Bonding is one of the methods the District uses to continue expediting funding to flood 
control infra,\·tructure proJecH· to protect life and property. No new bonds were issued in calendar year 
2016. The debt sen-ice remains le~•e/ at about $40 million for future years. Honding is one of the 
methods the District uses to continue expediting .funding to flood control infrastructure project lo 
protect life a11d property. 

The FY 20/6-17 budget amount for the J1lai11le11ance ll'ork Pro,:ram is $12.0 million. The budget 
amount for maintenance was del•e/oped and evaluated with input from each of the entities to emmre 
that adequatt• fund.<, are available for maintenance needs as well as unexpected repairs and clean up 
after storm events during the fiscal year. 

Included i11 the budget for FY 2016-17 is $/.0 million for the Local Drailwge Program. This amount 
was evaluated to determinl' a lmdget that is reasonable based 011 economic conditions, estimates of 
re11e1111e aud anticipated funding needs of upcoming capital improvement proJl'Cts. 

Re11enue trends will continue to be el'aluatl'<I to maximi~e.funding.for pr<~iects. 
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2016 

2. Continue to explore and implement alternatives to expedite construction of nood control infrastructure integrating 
financial and engineering management. 
Quarterly Project Status Reports and ,llonth/y Financial Rl'ports are included in the /Joard agenda. 
·\dditionally, through integration o/Jinancial and engineering resources, st<~[{ produces montl,/y management 
reports which assist in .financial 111a11age111e11t and planning in l'xpediting.flood control i1~frastr11ct11re. 

3. Expedite construction of nood control facilities by seeking other funding opportunities which may include cost 
sharing. 
District staff coordinates i,~frastructure co11stmctio11 with l(Ol'er11111e11tal entities like the Regional 
Tram,portation Commission<~{ South em Nevada (RTCSNV). Nevada Department<~{ Transportation (NDOT), 
Southern Nevada lfater Authority (SNW.--1), Sou/Item NeMda Public ,lfanagemenl Land Act (SNPM/A). 
Clark County llater Reclamation Di'itrict (CCWRD), Unirersity of Nevada, Las Vegas (UNL V). and member 
entities to ensure that construction <~{JOO-year flood le••el protection is a coordinated and cost effective process. 
1\dditionally, some e11tiries /,ave cl,oscn to go with the Co11struction Manager at Risk method (CUAR) .for 
delive,y ,~{ co11struction pr<~iects. 

During Calendar Year 2016 rnnstrnction hega,1 011 the following projects usinK cost shari11K efforts: 

• Pit1ma11 North Detention Basin and Ou(fall, Phase I (RFCIJ, RTC, City t~/'lll'lulerso11); 
• Racetrack Clumnel. Drake to Burkholder (RFCD, RTC, City of Henderson); 
• Pittmau North Dete11tio11 Basiu & Ou(f'a/1, Phase II - Starr A i•enut' ( RFCD. RTC); 
• .41111 Road Channel East, UL l'W to Fifth Street (RFCD, RTC. Developer Participation); and 
• Local Drahtage Improvements for Lexington Street Storm Drain (RFCD. City of Las Vegas). 

4. Continue to evaluate and update the District's Document and Management System (DDMS). 
, h <~{ December 2016, all of historical /)i<;trict documents have been ,·ca1111ed and e/ectro11ically catalogued. 
Sm11ni11g <~{ District documents is an ongoing process. E11ha11ceme11ts <~{ the DD,WS and refinements of 
document retrieval techniques co11ti11ue to be made. Tiu DD WS has been very .,·ucces.~ful through datahase 
maillte11a11ce, providing new document retrieval techniques. and elimination of vtorage through digital 
COlll'<'l'Sion. 
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REGIONAL FLOOD 
CONTROL DISTRICT 

2017 STRATEGIC PLAN 

VISION 

Premier regional agency providing a community safe from the devastation of floods while protecting the surface water environment 

MISSION 

To improve the protection of life and property for existing residents, future residents, and visitors from the impacts of flooding while 
also protecting the environment. 

2017 



CLARK COUNTY REGIONAL FLOOD CONTROL DISTRICT 
2017 Strategic Plan Summary 

VISION 

Premier regional agency providing a community safe from the devastation or noods while protecting the surface water environment. 

MISSION 

To improve the protection of life and property for existing residents, future residents, and visitors from the impacts of flooding while 
also protecting the environment. 

2017 

KEY SERVICE AREAS 

Master Planning 
Capital [mprovement Program 
Operations and Maintenance 

Floodplain Management 
Environmental Protection 

GOALS 

Provide updated Master Plans for the control of flooding. 
Implement projects that provide the community with flood protection. 

Effect regulations, criteria and programs that protect the environment and arc sound storm water management tools. 
Enhance public awareness of flood safety and other District programs. 

Seek opportunities to maximize the efficiency and effectiveness of District services. 
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CLARK COUNTY REGIONAL FLOOD CONTROL DISTRICT 
2017 Strategic Plan 

Key Service Areas 
I. Ma.Her Pla1111111g 

Vision: 

Mission: 

Goal #I 

2017 

2. Capital Improvement Program 
3. Operations and Maintenance 
4. Floodplain Management 
5. Environmental Protection 

Premier regional agency providing a community safe from the devastation of noods while protecting the surface water 
environment. 

To improve the protection of life and property for existing residents, f uturc residents, and visitors from the impacts of 
flooding while also protecting the environment. 

Provide updated Master Plan, for the control of flooding. 
(Master Planning and Environmcnlal) 

Strategics: 

I. ldentif y sustainable solutions to mitigate flooding problems that arc efficient, cost effective, and can be 
implemented. 

2. Account for the need to manage the flood risk for both existing and future development. 
3. Respond to opportunities that enhance the usefulness of the Master Plans. 
4. Update the Master Plan by utilizing the best resources and information available. 
5. Comply with the requirements of the Nevada Revised Statutes. 
6. Present Master Plan updates, changes, and amendments to governmental bodies for consideration and adoption. 
7. Coordinate the Master Plans with regional planners to allow opportunities for recreational, transportation, and 

environmental enhancements. 
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2017 

Objectives: 
I. Manage the Master Plan Update for Bunkervillc and Mesquite for adoption by November 2017. 
2. Manage the Master Plan Update for the Las Vegas Valley for adoption by September 20 I 8. 
3. Initiate the Master Plan Update for Boulder City for adoption by November 2018. 
4. Ensure all Master Plan Changes and Amendments receive Southern Nevada Regional Planning Coalition 

(SNRPC) and Southern Nevada Strong approval. Review Nevada Revised Statute requirements for Master Plan 
Changes and Amendments and propose changes as necessary. 

5. Submit for approval all Master Plan Updates to SNRPC and Southern Nevada Strong. 
6. Continue to participate in forums on the water cycle and assess the effect on future Master Plans. 
7. Review future Bureau of Land Management (BLM) and Cooperative Management Area (CMA) land sales to 

determine impacts on the Master Plans and identify real estate to be reserved for future flood control infrastructure. 
8. Continue routine maintenance of the District's Geographic Information System (GIS) with engineering and cost 

data for the Capital Improvement Program. 
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CLARK COUNTY REGIONAL FLOOD CONTROL DISTRICT 
2017 Strategic Plan 

Key Service Areas 
I. Master Planning 

Vision: 

Mission: 

Cinal #'2 

2017 

2. Capital f,.,,1pml'<:lll<·11t Program 
3. Operation., mu/ ·Wai11te1w11c·<' 
4. Floodplain Management 
5 E11\'lm11111c11tal l'rotectio11 

Premier regional agency providing a community safe from the devastation of floods whi le protecting the surface water 
environment. 

To improve the protection of life and property for existing residents, future residents, and visitors from the impacts of 
flooding while also protecting the environment. 

lmplcmen1 pro.1ech I hat pn)\ idc the commun1I) \\ 11h flood protection 
(Cap11al lmprovcmcnl Program. Operation\ and Mamlcnancc. Environmental. and Local Dramagc) 

Strategics: 
I. Improve regional coordination of flood control activities. 
2. Expeditiously implement Master Plan facilities in a logical order. 
3. Acquire, design, construct, and maintain facilities ulll171ng the best available information. 
4. Improve partnerships with stakeholders. 
5. Ensure the effective use of funds for implementation and maintenance of flood control facilities. 
6. Ensure compliance with local, state, and federal programs and/or regulation!->. 
7. Keep abreast of new rules, regulations, and technologies that impact the continued implementation of the District's 

Master Plan. 
8. Maximize the benefits of the rcg10nal system through a local drainage program for entitic!-> to implement local 

drainage projects. 
9. Provide quality assurance, quality control. and value engineering on projects. 
I 0. Explore all opportunities to discharge the Ma"tcr Plan in a timely manner. 
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2017 

Objectives: 
I. Oversee the construction of flood control facilities identified in the Regional Flood Control District Master Plan(s). 
2. Ensure effective and efficient maintenance of llood control facilities. 
3. 
4. 
5. 
6. 
7. 

8. 
9. 

10. 

Manage the Local Drainage Program to aid the community. 
Monitor and respond to state/federal legi,lation that may impact the discharge of the Master Plans. 
Evaluate multi-use proposals for projects. 
Participate in engineering associations. 
Solicit and evaluate input from the construction industry and design community, including entity consultants, to 
address design, construction, and maintenance of flood control projects. 
Review proposed Capital Improvement Program design submittals within 30 days after receipt. 
Update the District's Ten Y car Construction Program b) July 1 to integrate the financial and engineering planning 
processes. 
Investigate participation in the Cooperating Technical Partner Program off cred by the Federal Emergency 
Management Agency to determine suitability with District operations. 
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CLARK COUNTY REGIONAL FLOOD CONTROL DISTRICT 
2017 Strategic Plan 

Key Service Areas 
I. Master Planning 

Vision: 

Mission: 

Goal #3 

2017 

2. Capital fmprovement Program 
3. Operation" and Maintenance 
./.. l lood1,lam \llc111age111<'llf 
5. E111-iro11111enral l'rotectio11 

Premier regional agency providing a community safe from the devastation of noods while protecting the surface water 
environment 

To improve the protection of life and property for existing residents, future residents, and visitors from the impacts of 
flooding while also protecting the environment. 

Fffect regulation,. cri teria ,inc program, that protect · he cm in ,n ncnt and . .tre ...c)t1nd ,tormwater management toob. 
(Hydrolog1c Cnh.:na anu Drainage Dc<;1gn Manual (HCDDM) Rcgula1101,-.. Natmnal Pollutant Discharge El11nmaunn System (NPDES), 
Emergency Action Plans (EAP). National f.lood Insurance Program (NFIP). Community Rating Sys1em (CRS). Environmental. Wetlands. and 
Water Quality) 

Strategies: 
I. Assist customers to increase their understanding of nood control rules, regulations, .rnd the National Flood 

Insurance Program (NFIP). 
2. Ensure compliance with the Uniform Regulations for the Control of Drainage for all projects that have regional 

sign i ticance. 
3. Provide a sound basis for the expenditure of private, public, and regional monies. 
4. Utilize the bcsl available informalion in 1hc planning and design of private and public infraslructurc. 
5. Promote programs that qua I if y communities to receive credits under the NFIP's Community Rating System 

(CRS). 
6. 

7. 

Cooperate with entities to provide the Federal Emergency Management Agency (FEM/\) with information to 
facilitate publication of accurate flood insurance rate map<,. 
Ensure compliance with the District'" environmental Impact Statement (EIS). 
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8. Ensure compliance with the Las Vegas Valley National Pollutant Discharge Elimination System (NPDES) 
Municipal Separate Storm Sewer System (MS4) permit issued by the Nevada Department of Environmental 
Protection. 

9. Ensure compliance with the minimum requirements of the District's HCDDM to produce nood resistant land 
development and effective nood control infrastructure. 

10. Participate in multi-agency environmental protection efforts. 
11. Collaborate with the entities to develop Emergency Action Plans that provide communities with a safety plan 

during Oood control emergencies. 

Objectives: 

I. Assist with map revision requests associated with capital improvement projects a<; necessary. Address flood 
mapping issues as needed. 

2. Communicate the NFIP rules, regulations and/or changes to established rules and regulations to customers as 

3. 

4. 
5. 
6. 

7. 

8. 
9. 

IO. 

necessary. 

Review regionally significant private and public development proposals to ensure conformance with established 
rules, regulations, and criteria within 30 working days after receipt. 
Continue to assist entities in complying with environmental regulations. 
Continue to assist entities prepare Emergency Action Plans for flood control facilities. 
Coordinate execution of the illicit discharge detection and elimination program including a component for 
construction site inspection. Continue implementation of a construction site stormwater education program for 
Las Vegas Valley jurisdiction inspectors and construction site operators as needed. 
Comply with state and federal stormwater quality management programs by annually conforming with NPDES 
permit activities. 
Provide support to the NPDES co-permittees in permit compliance programs. 
The current NPDES program was audited by the Nevada Division of Environmental Protection (NDEP) in 
February 2014. Findings from the audit were received by permillees in August 2015. Provide support and 
coordination during 2016-17 to co-permittccs for potentially enhanced program elements based on comments 
from NDEP and lhe Environmental Protection Agency (EPA) as a result of the program audit. 
The current NPDES MS4 permit expired in February 2015. Provide support during 2016-17 on 
discussions/negotiations relative to permit renewal. 
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11. Provide funding for outreach, research, study, design and/or construction to protect and/or enhance the stormwater 
environment and support common elements of the Las Vegas Valley NPDES stormwatcr permit compliance 
programs. 
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CLARK COUNTY REGIONAL FLOOD CONTROL DISTRICT 
2017 Strategic Plan 

Key Service Areas 
I 'vlmrer Plaflflfflg 

Vision: 

Mission: 

Goal #4 

2017 

2. Capital lmpro1·emefll Program 

3. Opemtwn., mu/ Ma111te11c111e<' 
4. F/ood11!ai11 Maflage111c•111 
5. E11vim11mefltal f'rotec/1011 

Premier regional agency providing a community safe from the devastation of noods while protecting the surface water 
environment. 

To improve the protection of life and property for existing residents, future residents, and visitors from the impacts of 
flooding whi le also protecting the environment. 

Enhance puhltc av,an:nc,, lf llood ,afcty anl: other Di,tnct pnw.ram, 
(Puhlic Information. Informa110n Technology, Flood Threat Rccogmuon Sy\tcm (FTRS). and Wehsi1c/ln1crnc1) 

Strategies: 
I. Educate the public ahout the dangers of flash flooding; flood msurance, and the importance of protecting the 

environment. 
2. Enhance the Flood Threat Recognition Sy-;tcm (FfRS). 
3. Provide printed and electromc information that is graphtcally appealing and eastly understood. 
4. Enhance the District's Website (www.rcg1onall1ood.org). 
5. Communicate with the public about all key District service areas across traditional and chgital methods. 

Objectives: 
I. Produce the Annual Report by October 2017. 
2. Ensure funds provided for public information -;ervice\ arc utiliLed in the most cost effective manner. Produce 

Public Service Announcements (PSAs). brochures. social media and other media methods to inform lhc public 
about flood -;afcty. flood insurance and stormwater quality. 

3. Educate the public about flood safety through an annual Flood Safety Advertising Campaign. 
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4. 

5. 

6. 

7. 
8. 

9. 

10. 
11. 

12. 

13. 
14. 
J 5. 
l6. 

Produce The Flood Channel television program that focuses on flood safety, nood insurance, and protecting the 
environment hy educating the community about District programs. 
Continue the public information program in schools for first through fifth grades and conduct science-based 
outreach opportunities for older ~tudents. 

• Provide the Desert Floods school video in either English or Spanish. 
• Solicit and conduct school presentations upon teachers' request. 
• Monitor the effectiveness of the expanded program by surveying participating teachers. 
Plan and execute a media event to heighten media coverage and public awareness of nash flood season no later 
than July 2017. 

Communicate NFIP Insurance availability to residents as necessary prior to May of each year. 
Continue to evaluate and update the District's lnformation Technology. 
• Routinely update the District's Website. 
• Routinely update Desktop, Web and mobile applications. 

• Routinely monitor changes to the Enterprise Resource Planning System, and update the Regional Flood 
Management System (RFMS) accordingly. 

Monitor and evaluate the effectiveness of the Public Information Program through consistent tracking of media 
hits, social media metrics and other evaluation method. 
Continue, and potentially expand puhlic information efforts for the Spanish speaking community. 
Attend and support community outreach events and other activities that promote protecting the environment and 
flash flood awareness. 

Ensure that FTRS field stations arc operational at least 96 percent of the time and install new FTRS field stations 
as necessary. 
Review and update the District's Flood Response Plan by June 2017. 
Continue to provide training to entities and staff on the use of FTRS software as required. 
Assist District staff with communications needs regarding all District programs and provide training as needed. 
Conduct a Survey of Residents by December 2017 to ensure District public communications are being received 
hy target audiences. 
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CLARK COUNTY REGIONAL FLOOD CONTROL DISTRICT 
2017 Strategic Plan 

Key Service Areas 
I. Master Planning 

Vision: 

Mission: 

Goal #5 

2017 

2. Capiwl l111prm·e111e11t Program 
3. Operatimn and Maintenance 
../-. Floodplain Management 
5. E111-iro11mental Protection 

Premier regional agency providing a community safe from the devastation of noods while protecting the surface water 
environment. 

To improve the protection of life and property for existing residents, future residents, and visitors from the impacts of 
flooding while also protecting the environment. 

Seek opportunities to maximi/e the efficiency and effectiveness of District services. 
(Muhi-usc Fm:ilitics, Developer Participation, Entity Advance Funding. Joint Funding. Bone.ling. and Over sizing) 

Strategics: 
I. Enhance the level of service provided to the District's internal and external customers. 
2. Expedite the construction of flood control facilities. 
3. Ensure the financial integrity and stability of the District. 
4. Maintain open communications with the Board of Directors. advisory committees, local governments and 

agencies, and the public. 
5. Enhance the District's Document and Management System (DDMS). 
6. Allow for the development of multiple uses (e.g. recreational, wetlands) for flood control facilities with local 

entities. 
7. Work with community partners to maximize the use of District resources. 
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Objectives: 
I. Closely monitor the economic conditions in Southern Nevada. 

2. 

3. 

4. 

• Maintain operational expenses at IO percent or less of sales lax revenues. 
• Evaluate financial impacts to the Capital Improvement Program. 
• Evaluate financial impacts to the Maintenance Work Program. 
• Evaluate financial impacts to the Local Drainage Program. 
Continue to explore and implement alternatives to expedite construction of flood control infrastructure integrating 
financial and engineering management. 
Expedite construction of flood control facil ities by seeking other funding opportunities which may include cost 
sharing. 
Continue to evaluate and update the District's Document and Management System (DDMS). 
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